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REDI’s Mission

Rockville Economic Development, Inc. (REDI) 

helps businesses to Launch, Locate and Expand

in the City of Rockville.

Our 4 Major Strategic Goals are: 
1. Build Rockville’s Economy for the Future through Innovation &    

Entrepreneurship

2. Attract New Businesses to Rockville

3. Retain & Support Rockville’s Existing Business Base

4. Support City of Rockville Programs & Initiatives with an 

Economic Development component



1 – Build Rockville’s Economy

• Annual Report/Website/Marketing/Outreach

Regular Blog Postings

2016 Annual Report

Website Visits increased 9% over FY16



1- Build Rockville’s Economy

• Outreach

REDI’s 20th Anniversary Celebration

Rockville Legacy Club created

• Celebrating companies who have been 
in business 40+ years



1 – Build Rockville’s Economy

• Maryland Women’s Business Center (FY17)

– 163 workshops/seminars, serving 993 attendees

– Counseling provided to 309 new clients and 334

returning clients



1-Build Rockville’s Economy

• MD Women’s Business Center 5-Year 
Anniversary wrap-up celebration event & 
inaugural Awards Luncheon

• New Training Series’ added:

– International Trade

– Advanced Technology

• New Sponsors:

– Coca-Cola Foundation

– Prince George’s County & City of Bowie

New for FY 2017:



2 – Attract New Business

• Outreach to Brokers and Site Selectors

Commercial Broker Breakfast Event - October
- Over 65 attendees, 20 of whom were Brokers

- 14 Local Rockville vendors had display tables

To recognize each month’s most newsworthy 

real estate deal.



2 – Attract New Business

• Targeted Advertising

Expansion Solutions 
magazine

Business Xpansion Journal

Direct Mail postcards



2 – Attract New Business

• Tradeshows & Expos

BIO International Conference

BisNow Montgomery 
County State of the Market

Economic Development 
Day in Annapolis

TEDCO Entrepreneur Expo

Innovation 2 
Commercialization Conference



2 – Attract New Business

• New Strategy :  Proactively engage in Market Research 

to determine Rockville’s competitive strengths/weaknesses



3 – Retain/Support Existing 

Businesses

• Business Visits / Assistance (FY17)

– 78 company visits

– 115 additional companies provided assistance 

(contacts, site information, referrals, etc.)

– 51 Business Appreciation Week visits

– 43 CoStar reports provided to prospects

287 total companies reached during FY17

183 Rockville companies promoted through social media



3 – Retain/Support Existing 

Businesses

• Support B2B Networks / Communicate      

Regularly through e-Newsletter

E-newsletter averages 30% open rate



4 – Support City Programs

• Partner with City on Initiatives with an 

Economic Development Component

- Rockville Business Academy

- Comprehensive Master Plan Update

- East Rockville Business Meetup

- Southlawn Corridor Study

- ULI Research Boulevard Corridor Study

- Permitting Stakeholder’s Forum



FY 2017 Incentives Overview

• Rockville MOVE Program
– Advanced Home Health Care:  1,878 s.f. (Class A)

– Mokobio:  7,132 s.f. (Class A)

– Champions Oncology:  15,522 s.f. (Class B Flex)*

– Lurn, Inc.:  24,627 s.f. (Class B)*

– fusionSpan:  2,944 s.f. (Class A) *

50,412 total square feet of space occupied

74 current jobs / 79 additional projected in 3 years

$50,695 in MOVE grants leveraging $4.83 million in 
private investment in tenant fit-out costs

*Approved/encumbered in FY17 but move-in not complete until FY18 
sometime



FY 2017 Incentives Overview

• Business Expansion Fund Program
– KNG Health Consulting:  1,150 s.f. new (Class A)

– BarnAllen Technologies:  2,711 s.f. new (Class B)

– Clark Concepts:  1,000 s.f. new (Class B)

4,861 additional square feet of space occupied

25 current jobs / 31 additional projected in 3 years

$20,805 in Expansion Fund grants leveraging  

$65,000 of private investment in tenant fit-out costs



Q1 FY 2018 – 1 – Build Rockville’s Economy

• Outreach:

– Rockville Legacy Club 

inaugural event

– Rockville Works for Me ads wrap-up event



Q1 FY18 – 1 – Build Rockville’s Economy

• Maryland Women’s Business Center (July -

Sept)

– 47 workshops/seminars, serving 376 attendees

– Counseling provided to 105 new clients and 86

returning clients

• New training:

– 6-part Procurement Training Series



Q1 FY18 – 2 – Attract New Business

• Business Facilities ad • Rockville Works for Me 
ads in Washington Post 
Local Living



Q1 FY18 – 3 – Retain Existing Businesses

• Business Visits / Assistance (July - Sept)

– 13 company visits

– 29 additional companies provided assistance 

(contacts, site information, referrals, etc.)

– 4 CoStar report

46 companies reached during Q1 FY18

27 local Rockville companies promoted through 

social media



Q1 FY18 – 4 – Support City Programs

• Working on Incentives Policy with City 

Manager’s staff

• Helping prepare for this year’s Rockville 

Business Academy



FY 18 Incentive Program Summary

• Rockville MOVE:  approved in FY17

– Both Champions Oncology and fusionSpan have moved 
into their new spaces in Rockville

• FY18 Rockville MOVE (Q1):

– Winston Learning, LLC: 1,450 s.f. (Class B)

– Shaka Brewing Co.:  6,090 s.f. (Class B)*

7,540 square feet of space occupied

4 current jobs / 12 additional projected in 3 years

$6,750 in Expansion Fund grants leveraging $130,000 of  
private investment in tenant fit-out costs



FY18 Incentive Program Summary

• FY18 Business Expansion (Q1)

– Massuage Associates:  1,486 s.f. new (Class B)

– Avendra:  6,850 s.f. new (Class A)*

8,336 s.f. of additional space occupied

208 existing jobs/17 projected new in 3 years

$21,500 in Business Expansion grant money 
leveraging $3.42 million of private investment 
in tenant fit-out costs



Contact Us

Laurie M. Boyer, CEcD

Executive Director

Rockville Economic Development, Inc. (REDI)

boyer@rockvilleredi.org

301-315-8096
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